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Primary PMBOK® Knowledge Areas

Secondary PMBOK® Knowledge Areas

Strategic/Emerging PMBOK®

(Hard Skills)

(Soft Skills)

Knowledge Areas

PROJECT SCHEDULE
MANAGEMENT

PROJECT QUALITY
MANAGEMENT

PROJECT RESOURCE
MANAGEMENT

PROJECT
COMMUNICATIONS
MANAGEMENT

PROJECT PROCUREMENT
MANAGEMENT

PROJECT STAKEHOLDER
MANAGEMENT

PROJECT INTEGRATION
MANAGEMENT

at least 8 out of 10 in related online test (Principles of Project
Management) and pass (P) in Risk Management

at least 8 out of 10 in related online
test (Principles of Project
Management) and pass (P) in Project
Resource Planning or Project
Innovation & Change

=
< at least 8 out of 10 in related online test (Principles of Project
Management) and pass (P) in Project Finance & Procurement
S~
. at least 8 out of 10 in related online test (Principles of Project
Management) and pass () in Risk Management

at least 8 out of 10 in related online
test (Principles of Project
Management) and pass (P) in Expert
Witness & Dispute Resolution

J/ at least 8 out of 10 in related online test (Principles of Project
Management) and pass (P) in Project Resource Planning or Project
\L Innovation & Change

at least 8 out of 10 in related online
test (Principles of Project
Management) and pass (P) in Project
Portfollo & Program Management

J at least 8 out of 10 In related online test (Principles of Project
1 Management) and pass (P) in Project Finance & Procurement

at least 8 out of 10 in related online test (Principles of Project
Management) and pass () in Project Portfolio & Program
Management

at least 8 out of 10 in related online
test (Principles of Project
Menagement) and pass (P) in Expert
Witness & Dispute Resolution

at least 8 out of 10 in related online test (Principles of Project
Managerment) and pass (P) in Principles of Project Management

----- BRONZE Badge: & points each

credit (C) in Systems Thinking & Management Modeling for
Projects, relevant Research Project or approved elective

=< completed Primavera P6 training course (extracuricular)

completed Value Management
training course (extracunicular)

credit (O) in Risk Management

=< credit (C) in Expert Witness & Dispute Resolution

< credit (C) In Project Resource Planning or Project Innovation &
Change

=< credtt (C) in Project Portfolio & Program Management

credtt (O) in Project Finance &
Procurement

credit (C) in Intemational Project
Management, The Digital Project
Manager, relevant Research Project
or approved elective

=< completed PRISM practitioner training course (extracuricular)

credit (C) in Principles of Project Management + evidence of
project integration competence in practice (e.g. Simulrain)

SILVER Badge: 10 points each

<

<

high distinction (HD) in Systems
Thinking & Management Modeling
for Projects, relevant Research
Project or approved elective

completed Primavera P8 training course (extracurricular) +
evidence of project scheduling competence in practice
(e.g. SimulTrain)

completed Value Management training course (extracurricular) +
evidence of project cost control competence in practice
(6.0, Simulrain)

high distinction (HD) in Risk
Management

high distinction (HD) in Expert Witness & Dispute Resolution

high distinction (HD) in Project
Resource Planning or Project
Innovation & Change

high distinction (HD) in Project Portfolio & Program Management

high distinction (HD) In Project Finence & Procurement

high distinction (HD) in Intemational Project Management, The
Digttal Project Manager, relevant Research Project or approved
elective

completed PRISM practitioner training course (extracurricular) +
cerfication by GPM (extemal entrance exam)

high distinction (HD) in Principles of

Project Management + evidence

of project integration competence
in practice (e.g. SimulTrain)

GAMIFICATION &
ACHEVEMENT BADGES
(all courses)

Project
HGHSCORE PP et et
example: 130 points x b gﬁgg}l}-’;;nd

Digital badges, certified and issued by Bond Universtty, are awarded according
to the stated criteria shown opposite. An industry prize, sponsored courtesy of
PMI Queensland Chapter, is also awarded every trimester to the graduate with
the highest competency score, given reaching at least 100 points, completion
of their Research Project, and current student membership of PMI Intemationél.

Digital badges are also avaiable to
graduates of the Bachelor of Profect
) Management degree
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Project Portfolio & Program Management

BExpert Witness & Dispute Resolution
Research Methods & Data Visualisation

Principles of Project Managerment
Project Finance & Procurement
Project Resource Planning
Risk Management
(__ Research Project / Professional Portfolio

" P8PV Subject
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PMBOK GUIDE

core reference

oroject & program management

faculty of society & design



